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Overview

The National Opportunities Guide will be an extension to the current Advocate Opportunities Guide extending the current functionality to allow organizations to be designated as national organizations as well as a portal page allowing for users to drill down from a chosen state to match desired organizations.  A number of other enhancements and optimizations are also planned including data import and export facilities and reporting enhancements.  All current functionality of the opportunities guide will be retained unless noted below.
User Interface Changes
The national opportunities guide will exist in the national pro bono practice area and will be accessible at http://www.probono.net/oppsguide.cfm or by clicking an opportunities guide link in the left tool navigation.

The interface to the new national opportunities guide will reuse the existing opportunities guide interface with a number of changes to enhance usability.  The goals of these changes are two minimize the number of steps users must take to view organization listings and also enhance usability and search engine support in a way that all organization content not behind a password will be indexed by Internet search engines.  

A new Volunteer group will be added to the system titled “Senior Lawyers”.  This will be used to for specific organizations who target retired lawyers for their volunteer opportunities.  Using the configure search form one will be able to select “Senior Lawyers” as the only available volunteer group for the search form which would then hide this selection and effect make an opportunities guide that is specific to only Senior Lawyers since all searches would be performed to only match this volunteer group.

Searching

The process below outlines a two step process, the first steps goal is to capture a user’s geographic selection from a clickable map of the United States or a choice to only see national organizations.  The second step displays the result listings for the geographic region in a paged record set with next page/previous page links as well as an advanced filter form to allow the user to continue to narrow their selections.
National Search Landing Page (Step 1)
A user entering the national opportunities guide will be placed on a unique page to the national guide.  This page will present the user an option to search by state or a link if they choose to search only national organizations.
State Selection
To choose a specific state, the user will have the option to click on a state from a linked image map.  To facilitate accessibility the image map employed needs to be a client side image that uses alt text.  To supplement the image map, there will be an accompanying select box form field to allow users to choose the state from a text representation of the state.
State Opportunities Guides that do not exist within the Pro Bono system will be linked externally from the image map and state selections.  Clicking on an external state will redirect the user to an external site that host the state specific opportunities guide.
To provide a visual key to the user each state should be marked by one of three colors.  The first color will signify states that have PBN hosted opportunities guide.  The second color will signify states that have external opportunities guides, and the third color will signify states that do not have either a state or external opportunities guide.  
National Organizations Only Selection


Along with the clickable state listing, there will be a bold link between the US image map and the three column state listing table.  Clicking on this option will return the result set listing only organizations that are designated as National Organizations.   

Opportunities Guide Listings (Step 2)
After the user has selected a state or chosen to view national organizations they will be presented with the opportunities guide listings.  The listing result page will be presented in the same format as the current opportunities guide.  The listings will be shown in alphabetic order, with the options to add an organization, or print the results in the top right corner of the listings.  Above the organization listings there will be an added option select the county filter along with a text link to bring the user to the complete filter search form that will be displayed below the organization listings as it does now. 

For national organizations there will be an icon used to convey this to the user that will be placed to the right of the organization name.  This will be used to bring attention to these organizations. 
State based search (user has selected a state to search within)

1. There will be an option to exclude national organizations within their state based search.  By default the state listings will include national organizations.  Un-checking this option will remove national organizations from the result listings.  
Show only National Organizations chosen in first step

2. When a user chooses only to view only national organizations the county selection filter will be hidden.  The other options of Area of law, Working with, Projects for, and text search will be the available as filters.

Changes regardless of initial selection

3. Breadcrumb navigation will be added throughout the application, above the organization listings.  This will allow the user to return to the initial state selection page as well as give context to what they are currently viewing.
Organization Detail ( Step 3 )
The organizational detail page will retain the appearance and functionality that the current state opportunity guides presents.  All fields with missing data will be suppressed to give a clean representation of the organization information.  Email to a friend, print friendly version, add an organization, and the correction form functionality will be retained.

Breadcrumb navigation will also be added above the organization detail.  This will provide easy navigation back to the search results page or to the initial search page (step 1 above).

Add an organization

The option to add an organization will be available on every page of the opportunities guide, allowing for users to easily add organizations into the system.  


The add an organization form will be broken up into two steps to support the ability to choose county specific coverage for an organization.  The first step will capture core information on the organizations ( General and Contact Information) and the second step will capture the Program and other information.  Based on the state selected for the organizations address this second step will include the counties within that state in which to narrow the coverage on.  
Administration
Opportunities Guide Setup
The first Opportunities Guides will be added to the practice area through the master admin tool.  Subsequent Opps Guide instances can be added to an area through custom setup routine in the webtop.  This will allow for a single area to have multiple Opps Guides with individual settings (Skin, Search Settings, Primary State, etc ) The default geographic setting of the opportunities guide will be taken from the Primary State assigned to the existing practice area.  In practice areas that are not tied to a geographic designation these Opps Guide will default to National Opps Guides.  Each Opps Guide maybe further configured via the webtop to alter the skin or to make it location specific.  For example using the state metadata setting, we would set it to “NJ” to create an opportunities guide for New Jersey.  This would allow PBN to setup multiple state guides within a single practice area.
Considerations will be taken when developing the National Opps Guide to support Internationalized Opportunities Guides easily in future releases of the application.  To do this a country code(s) would be assigned to an Opps Guide instance in the same manner as coverage states are assigned.
Search Configuration Options

The current configuration options of the filter form will be retained from the existing opportunities guide except the option to default and limit the available counties.  The county filter selection will be drawn to show all the counties that have at least one match for the state that was selected above.  
The option to suppress the text search field will be added to the configuration options to allow for the suppression of the free text search box on the opportunities guide configuration form.  

Organization and Feedback Management Roles


Administration of the organizations within the Opps Guide will be performed by users assigned to a particular role.  This role will determine the functions each Administrator can perform with the opportunities guide.   These roles are defined as:
· Domain Administrators – Can take any action on any organization within any opportunities guide as well as texts within the opportunities guide and has access to all options in the opportunities guide administration menu.  This is the highest level of administration rights.

· Practice Area Administrators – These users can perform any action on any organization in any opportunities guide that is installed in the practice area the user is an administrator of as well as the opportunities guide texts and all options in the opportunities guide administration menu.  
A user who is an admin of the National Practice area will have administration rights over any organization within the system since the National Opportunities Guide displays all organizations in the system.  New York GEO Administrators will have all rights over any organization that services New York only those are the only organizations that will show in the NY Opportunities Guide.

· Tool Administrators – Tool Administrators will have all the rights of the Practice Area Administrators except their rights within the practice area will be limited to only the opportunities guide.  This will include access to modify activEdit texts, view reports, and manage organizations.  
· Tool Contributors – Tool Contributors will have administration rights over any organization they submitted into the system.  Tool contributors will NOT have any administration rights to modify the activEdit texts within the guide, configure the search form, or view guide reports.   Choosing View Organizations and View Feedback in the administration menu will only show organizations and feedback for the organizations that the contributor added in the system. 
· State Administrators – State Administrators are a new designation within the system.  To become a state administrator the user must be a member of at least one practice area within the system and be assigned to a Oppguide State Administration group (initially only done through the webtop).  State Administrators will have administration rights over any organization that is based in the state they are an administrator in.  For example there will be a group called “Illionis OppsGuide Admins” in the system.  Adding a user to this group will allow that user to modify any organization who is based in Illinois.  
State Admins do not have any rights to modify custom texts within any Opps Guide, configure the search form, or view guide reports.   Choosing View Organizations and View Feedback in the administration menu will only show organizations and feedback for the organizations that belong to the state administration group the user was added to.
Additionally State Admins when logged in will have their administration available to them regardless of Opps Guide instance they are viewing.  For example a NY State Admin could modify NY organizations in the NY GEO Opps Guide and in the National Opps Guide.
Exporting Organizations
An added option will be added to the opportunities guide administration page to allow for administrators to download only organizations that they have admin rights over in a comma separated value list (CVS).   The CVS file will include all metadata associated with an organization as well as the create and update dates and users who performed this action.  The CVS can then be easily imported into a spreadsheet program such as Microsoft Excel or external databases even Microsoft Access.  This can be helpful when there is a need to review the data on many organizations at once.
Importing Organizations
Importing data into the opportunities guide will be done by proving Pro Bono administrators with an XML file representing the organizations to be imported that conforms to the existing data specification provided by Pro Bono.

Customizable Texts
All texts currently in the Opportunities guide will be editable via PBN’s WYSIWYG HTML editor (activEdit) by guide by Practice Area or Tool Administrators only.  Users who have been designated as State Administrators or Tool Contributors will not be allowed to modify the text areas of any OppsGuide.  In addition to the customizable texts around the filter form, additional customizable text will be available above the search results form.  This will also include a separate editable text for results returned by a national organization only search and a state based search.
External Opportunities Guides
The image map in the initial step of the National Opportunities Guide will support the linking of states to externally hosted opportunities guides.  Domain, Area, and Tool administrators will have an additional option in the administration menu to setup these links.  The facility of this interface will be an option to choose a specific state and a text entry to specify the URL the redirect points to.  A listing of current external state links with also be presented to the user with an option to remove the link.  Linked states will be shared across ALL National Opportunities Guides so changes in one instance will be reflected in all instances of the National Opportunities Guide.

Reporting
There will be a few major changes to the opportunities guide reports.  The largest of these changes will be to incorporate the opportunities guide report into the PBN reporting system that generates these reports on a schedule rather than in real time as they are done now.  Realtime reports take a long time to generate ( >5minutes ) and adds an unnecessary performance drain on the system.  By adding these reports to the scheduled system the reports will be run in off hours and will be available immediately when an admin chooses to view them.
The second change to the reporting system involves adding an additional scope to the generated opportunity guide reports.  Currently, opportunities guide reporting data is drawn from all opportunities guides that exist in a single area.  For example the NYLJ Oppsguide includes the report data from the ABCNY guide and vice versa.  This area wide report will be retained and in addition a new instance report will be available in the report showing usage date for the single specific Opps Guide.
Also, a new site wide report will be available to domain administrators.  This report will aggregate the data across all opportunities guides in the system into a single report.

In the National Opps Guide report and site wide report a new dataset will be displayed to show the Top 20 states that have been accessed via the National Opportunities Guides.

The actual counts shown in the reports will largely remain the same.   The option to increase the Top 20 lists can be easily expanded to show a larger set if need be.

