WASCLA Monthly Conference Call

May 27, 2009

11:00 to 1:00
Participant list no longer included since no way to be sure we are capturing everyone.  Please remember to announce at a break in conversation if you join the call after the introductions at the beginning. Thanks! 
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A. Welcome/ Introductions, including Gonzaga law student  Alexander Jouravlev at NJP Seattle – Alex is a law student at Gonzaga and you will see him.  Alex will be working with WASCLA during the summer.  
B. Update on Seattle University Law School Fellow – Leadership for Justice Fellowship – One fellowship starting this year.  Kristi Cruz applied for the fellowship.  We are delighted to report that the fellowship has been awarded to her.  Jill Leticia and Kristi oversight mechanism, to evaluate how we are doing in the state of Washington, in compliance with Title VI.  Third element is a training component to agencies who provide services to LEP clients and Deaf and Hard of Hearing.  Will be working with Leticia Camacho and WASCLA to see how to improve language access.  
C. Report from WASCLA Interim Advisory Committee on Formal Structure
WASCLA Organizational Structure will be discussed by Kristi.  Overview of interim committee saw the structure of  WASCLA, it is flexible enough and consistent.  Minimum of 7 – 13 members.  We want to make sure that these stake holder groups
7 filled positions with flexibility of having up to 13 numbers at large.  Member ship at large will elect the board members, 2 co chairs 1 secretary and 1 tresurer.  You can serve 2 2 year terms.  We are thinking to changing to 3 2 year terms so you could serve up to 6 years on the board.  

These are just recommendations and we are putting out there 

Co-chair – A senior cochair (lead chair)and Junior cochair (

Commitees – Focused on committees that are functions of the board, and committees that focus

Training

Community Outreach

Working on Policy

Membership – Keeping wascla going

A board member would participate in at least one of these sub committee’s 

Feedback on structure: 

Eliana L: really like the idea of breaking up, so 

Milena: objection in composition: one working interpreter and one working translator, recommend that they be a member of WITS, Notis, or ATA
These people are highly 

Respond: think it is important there is an ex officio, are no requirements on any other positions
Katrin: Court interpreter commissioner, two seats are for two court interpreters.  When positions open up, commission gives high preference to active interpreters.  
Should one requirement be that the interpreter be certified?  

Jill: We don’t want to target interpreters to show more professional criteria than other area’a.

Tere – When you have elecetions there will be a bio where credentials could be put. 

Joanna – Most likely the members that are active, will be good candidates. 

Jill – We don’t want to exclude anyone.  We want to en

Kristi – We intentionally left it open, we can’t have a board of 75, but were interested parties come forward, and the members can chose.  

Milena – Do you want an interpreter or a translator or both? 

Jill – We are giving feedback to the group, who will come together to put together a final proposal.  

Katrin – LEP individual perhaps having two positions.  Reduce at large members to increase 
Purchaser of interpreter services – is top heavy.  

Not enough members of the other side, wouldn’t necessary 
Education field struck Katrin funny, please explain, there have been school district providers, outreach, communication

Instead of purchaser change to 

What about ASL?  There is the sign language interpreting world, 

Jill: We definitely should.  

Let: Thinks there is room to work with, will take these comments into account, please e-mail to Leticia Kristi or JoAnn.  

Jill: Like the way that there are committees

Training community outreach and policy are wascla committess

Membership and organization and communications will be board

How are they different – Sometimes they become so labor intensive.  Communications – because it’s broad, website, possibly newsletter, information about WASCLA itself.  

Organizational Devel – 

Community Outreach – Would be people that would develop network within community 

Eliana – contact community centers, cultural navigator program, 

Martha: Barb Tuninga head of department of LEP City Hall program

Jill: Time frame and voting, what is the vision?  We haven’t gotten to that part, we are looking to the larger group to decide.  Do people want to plan to do the voting and get this process started?  When would be a good time to pull together voting and people 

Tere – by meeting in October

Joanna – Consider bylaws, fiscal organizational structure, to begin fiscal year in January.

Joanna – Bylaws

Drafted bylaws, and would like feedback.  Would like to make this a useful guidance, but not to make it 
Will be creating an operations manual for WASCLA.  Would like to have a  streamline of bylaws as guidance.  Good to have these to apply for 501 c3, will have to have an interim board in place to make the application, can be a new election after application.  

Number of votes needed to approve issues that come up.  Important to have some focus on revocation of membership.  

One annual membership a year, you can have more, made the provision that it can be done by conference call since we are a state wide membership. 

Looking forward to hearing questions and comments.

Discrepencies between draft of organizational structure – Selection of the officers, could add 5.2, 

Term of senior co-chair would be hard to determine, because they wouldn’t necessarily have the most votes.  

Jill: Interim group and then first election would happen around March.  May be interim group that continues at full capacity.  Thinks it will be great to have something in place soon because Kristi 

Decisions are going to need to be made in re the direction of the organization.  That has been one of our challenges so far

By the time of the conference is a great idea.  Even if you decide to wait to have the 

Are we going to be able to have either through Seattle U or UW probono consultation regarding the struc

This is exactly what WACO does, we should contact them now, there is a whole application process the group has to have completed the bylaws and articles of incorporation.  They do help with including organizational and formation of government.  

Do we have a volunteer to fill out the application with WACO to get this process started.  JUNE WILL FILL OUT THE APPLICATION.  

Has an upcoming conference call on June 10, if we have something that is in pretty good draft form we will e-mail to larger group.  Next call is on June 24th.  

501 c3 process – that fee will be gathered by the members to put together that fee.  Might want to start bugging people for that 10 or whatever fee.  
D. Discussion of Portal Demonstration and WASCLA Technology and Registry Committees
Materials were sent out electronically.  What Bill showed and demonstrated.  A PDA that they give to interpreters that are out in the field.  They have a portal office and computer system gets requests for interpreters that are done on-line.  He gave an ex of looking up online a request from Orbitz and are able to book it.  
They are able to get the information quickly and are able to book them quickly.  We hear from two current users that are smaller than wa state.  Ohio user was using for a larger region but still not as large as Wa state.  They reported that it really cut down on the time it took to find and book someone.  This is still just the technology piece so you will still have to go out there and build up your pool of interpreters.  
Opened a good discussion on how technology can make things cheaper and improve service.  

We have been talking about an on-line directory in the technology workgroup but this directory would be just 
Tere – question for bill, when looked at the diagram, organizational structure hard time seeing fluency and the local portal.  

Bill: From an 800 number and website, fluency will be doing intake and scheduling, time tracking and billing, which they want to provide at a low price.  Day to day of high demand is handled in a back office operation.  This could be done with 1 – 3 people at a very low volume.
Is the goal of WASCLA to become an on-line interpreter agency?  As part of the technology group we have been focused on having an on-line directory, referral and education.  

Katrin: Had a long conversation with Cindy, not sure it is a tool to recommend pick the interpreter send the e-mail wait for response, by statute courts are required to use certified interpreters first.  And there is no way to require court certified interpreters to sign up for this system.  

These interpreters will be provided with a hand held pda
E. Spokane Conference Planning Update
Molly: Did confirm WSU Riverpoint campus, good location. Are first on the list for the break out rooms but will not know until September.  Funding and grant update: did get an 2 offer’s of $500, a couple possible doners.  Save the Date in materials.  Next phone conference planning meeting is next Thursday. 
We will post materials on line once we receive them and may make CD’s.  Will begin inviting organizations and agencies now.  Lots of interest and suggestions.  Gonzaga students are interested in attending.  They have suggested a possible class geared towards the students.
Tere is planning to bring as many students as possible.  

Add names of sponsors to the Save the Date.  There will be a $50 charge to attend the conference.  
Will there be a discount for people that only attend one day or for students that are only interested in attending one session.  We should probably stay geared toward the simplest because just planning the conference is a lot of work, and when you add things like discounts, things get way more complicated.  Maybe look into getting scholarships for the students that attend.  
F. AGENDA ITEMS FOR NEXT CALL
***MEETING ADJOURNED***
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