WASCLA MONTHLY CONFERENCE CALL - MINUTES
June 24, 2009
11:00 a.m. – 1 p.m.


I. UPDATE from AOC: 
a. LAP development and Interpreter Certification Process: Katrin Johnson: Overview of the AOC LAP project which reimburses participating courts 50 % of the cost of interpreters so long as the courts follow AOC guidelines for hiring certified interpreters. In terms of reimbursement – AOC reimburses courts within the program that hire certified interpreters and pay a minimum of $50 an hour. The reimbursement is set currently at 50%. The budget for this program has been reduced for the next two year fiscal cycle.  AOC does have continued funding for this but it is at a reduced level.  January 2008 thru June 30, 2009 1.6 million; July 2009 thru June 30, 2011 1.5 million.  Not all courts are participating courts and the AOC has eliminated some courts from this program because they have continued to use non-certified interpreters or haven’t asked for reimbursement in the past 18 months.  The AOC plans to continue to reimburse courts for their interpreter expenses at 50 %; however, because of the reduced budget, they will reimburse for fewer appointments/ types of appointments using interpreters. There was some discussion about whether courts, without the reimbursement for some appointments, would continue to use certified interpreters. Katrin’s experience over the past year was that even when courts exhausted their reimbursable limits they continue to use certified interpreters and are still submitting their data that reflects continued use of certified interpreters even where there isn’t the reimbursement incentive to do so.  For the last few months some courts have gone back to the lower rate of $40 vs. $50. Some courts are not participating or have been eliminated from the program. The courts eliminated from the reimbursement program are: Chelan District Court, Bainbridge Municipal Court, Anacortes Municipal Court, Edmonds Municipal Court, Marysville Municipal Court, and Maple Valley Municipal Court / Enumclaw Municipal Court ( this is a combined court). There was a question regarding courts without LAP policies. Katrin mentioned that Karina P. was in charge of assisting courts in developing these plans; however, her position is ending and she is preparing the final report. The majority of courts that have not done their LAP plans are in remote areas and are probably not going to implement an LEP plan. Katrin will check into the possibility of sharing this final report with the WASCLA group. The good news is that 150 courts in Washington have LAP plans in place.  
b. b. AOC trainings and certification update:  Katrin Johnson also updated the group on a new training the AOC provides entitled “Court Interpreter Skills Building Training” in the languages of: Cantonese, Korean, Laotian, Mandarin, Russian, Vietnamese. This coming up weekend there will be a workshop for the Spanish language interpreters in Yakima, since they have a great need.   40 individuals are signed up for the Yakima training and 38 attended a recent training. Katrin Johnson also updated the group on certification exams: The Oral exam for certified interpreters is coming up in September and AOC will open up Registration for that soon. 
II. SUMMIT V
a. Registration: Molly Ertel reports that this group has been working on the registration information. WITS has agreed to take on the registration piece because NJP is no longer able to do this.  A mail box has been set up at a private mailbox company by Julie for WASCLA. WITS is also setting up a checking account for WITS & WASCLA, since registration fees may be coming in both names.  Julie will be taking care of incoming money, Molly will take care of outgoing money (paying caterers, etc.). 
b. Catering:  In regards to catering, JoAnn & Kristi found some promising catering agencies.  We do have the flexibility this yea, for the first time, to not depend on one caterer for the entire event but instead purchase some of the items directly ourselves to reduce costs. We could go to Costco to purchase snack items, bottled water, or other items and just have the breakfast and lunch catered.  Details should get figured out on the planning conference call tomorrow. 
c. Hotels: The group is working on a list of hotels in the area that are close to the campus. A committee member made contact with several hotels about rates and is looking into the idea of a group rate/ discount on rooms. Generally hotels will offer group rate but only for a limited time. So please have in your calendar and reserve early to get group rate. 
d. Networking: Molly and others in Spokane helping with the planning have done a wonderful job of including the Spokane community in the conference. Molly has extended invitation to Spokane’s Mayor to provide a welcoming address at the conference and we’re still working on a keynote speaker. If the Mayor is unable, we will do without or provide our own as we have in the past. Molly received a call from the Center for Justice wanting a summary of WASCLA and the conference to distribute to their network. Jill planned to speak with someone at the Center for Justice about WASCLA. We’ll need to follow up with this for the next call. In terms of networking, there was a suggestion to outreach to local physicians and nurses to increase their involvement in WASCLA. We may have more success by inviting small clinical administrators or hospital language access administrations. Jill will check in to see who she knows in Spokane.
e.  Pre-conference sessions  Molly and Kristi have been working on putting together a Pre-Conference session for law students to be hosted at Gonzaga University. This is in the early planning stages and is specifically geared for law students to learn about language access. 
f. Possible Key Note Speaker The planning committee extended an invitation to Isabel Farmer to be the keynote speaker; however, she is not able to do it.  As always, our struggle is that we are not able to cover reimbursement for speakers.  The committee is also considering Paul Uyhara with DOJ as the keynote.  Jill is hoping he will be able to pay his way to come. If we are not able to get someone to participate without reimbursement, we can always look within. We may also consider inviting head of DSS. They will be able to give an update on their work and update on changes, also give WASCLA a change to connect with local OCR.  Jill will follow up.
g. Conference Panels: 1) Relationship between Interpreter and Agency; 2) Independent Interpreters; 3) Interpreter Services in Remote Area’s; 4) Interpreter swear words & sayings; 5) Ethics in the courtroom; 6) Mental Health Court Issues;7) Government Agency panel; and 8) DV – LEP Clients Providers
i. Emma and Milena asked to add a panel to discuss the interpreter directory issue that WASCLA has been working on for the past year and a half.  They suggest a 30 minute presentation on the interpreter directory. The committee will review this request. 
h. Changes to panels for Summit V: Based on feedback from last year’s conference, there will be no break out sessions this year. Instead of having breakout sessions, each panel will have interpreters and providers represented on the panel with the goal of providing a well rounded and balanced discussion with multiple perspectives. The second change is that most panels will now go for 1 ½ hours to allow for greater discussion. Finally, we have decided to go to an electronic format for the conference materials this year instead of printing binders. This is both to reduce costs and to be more earth friendly.
III.  INTERIM COMMITTEE ON WASCLA ORGANIZATIONAL STRUCTURE: Leticia Camacho: Materials for discussion were sent to all via e-mail, which include the latest draft of Structure & Bylaws. The interim committee took back the suggestions and comments from last meeting and incorporated the feedback into each document, where feasible.
a. Organizational Structure: 
i. Number of members:  Now includes three working interpreters or translators, was increased from one. There is ongoing discussion of whether these three positions should be specifically identified as Interpreter or Translator positions and what the breakdown of each would be: 1 Interpreter/ 2 Translators; 2 Interpreters/ 1 Translator? Or, should it be left as is with three positions that are designated as Interpreter/ Translator positions. 
ii. Discussion: Cindy Roat mentioned that we do have 3 members at large that could also be filled by interpreters/translators. Emma Garkavi mentioned that she participated in the WITS board meeting where they discussed this issue. They felt that there should be language that the WASCLA board have at least one translator. Another member mentioned that each member of the board will not only look at their specialty but also look at the larger picture. Kristi Cruz mentioned that we may be limiting ourselves if we specify, suggests that we keep it broad so we do not exclude or limit the participation of either of these groups.  Leticia Camacho stated that she believes there should be flexibility in the designation of these two groups. Jill Dutton mentioned that we are still in the process of developing a formal process and that the interim committee is trying to come up with a process that works for WASCLA; however, a future board can always make changes to this structure once they are elected.  No objections to changes made to election process or staggering terms.  Good idea to stagger the terms.  Should we add in language that would walk us through the steps of the election process?  Not necessary to have these in the bylaws; however, we will want to discuss this on an upcoming call.  The description of each committee is written in the structure document. .
b. Bylaws:
i. Change to 4.6: No comment/change okay
ii. Added 5.1.3: No comment/change okay
iii. Change to 5.2.1: No comment/change okay
iv. Previous comment received on 5.2.3, Interim committee discussed and kept the same: No comment/change okay
v. Correct the numbering under 5.7
vi. Change to 5.7.2.2: No comment/change okay
vii. Change to 5.7.2.3: Change okay
viii. Comment on 5.7: Might want to change “impeachment” to “removal” to keep consistent
ix. Comment on 5.7 or Possibly NEW Section: Add section regarding timeline for Resignation.  Specifying whether the board could continue; Mode of resignation (in writing; email, etc.)
x. Any other suggestions/comments, email to Leticia or Kristi or other members of Interim Committee. Next steps: take comments back to committee and make edits where needed. Will start working on other documents to keep process moving and will be developing whistle blower policy and non-discrimination policy; both of which are needed for filing as non-profit.
IV. BOARD ELECTIONS PROCESS:  Leticia Camacho:  The WASCLA organizational structure committee is looking at this issue right now and considering the best approach in terms of timing of the elections. Suggestions and comments on this would be great.  Part of the incorporation process requires filing out an application where we must identify a minimum of three incorporators who will act as the interim Board of Directors until WASCLA could hold its first election. There must be a minimum of 3 board members on the application but we could have more. The Interim Board Members have to be people that are not interested in actually being elected onto the initial board.  * Note from Kristi Cruz: (Since the time of this call, it has been clarified that this is not a requirement. The interim board members may run for election ).However, these interim Board members must be prepared to serve on the board until such a time as WASCLA holds its first set of elections.

a. Discussion of Election Timing: There was some interest by members in having elections prior to the conference; however, some members commented that we may be trying to do too many things at once.  Issue of elections may be too big of a task to be doing along with planning a conference especially since some of the committee members are on both the planning and interim committees. We may want to set the goal of having nominations done at the conference or some time this coming winter or early next year. If that is the case, the interim board members would be being asked to serve on the board for a much longer time and we just need to be sure the time commitment is clear to those individuals. We would need to be clear on what exactly the commitment is in terms of both the interim board but also for the elected board members. Molly Ertel agrees that trying to have a board in place by conference time seems daunting. Kathleen suggested that the conference may be a good time to publicize and recruit for the board. Jill Dutton stated that we should keep in mind that the SU Fellowship will end in June 2010 an we may want to get things in place while we have Kristi there to help with some of these tasks. Can we come up with date for election? In looking at the dates, we don’t want to hold elections in Dec/Jan because those are not good months in which to get full participation due to holidays.  Leticia Camacho likes the idea of following the By-laws and hold elections in March. Do we have someone other than Julie that is willing to be on the Interim Board and willing to stay in the position until elections?  This discussion was ended because of time. Stay tuned until July 22nd for further discussion of the timing of elections.

V. SU FELLOWSHIP:  Kristi Cruz– Discussion of the Seattle University Leadership for Justice Fellowship which will focus on Language Access issues in Washington State over the next year. The fellowship project is a one-year project at NJP to work on language access issues for LEP and deaf and hard of hearing individuals in Washington State. The fellowship project will take three approaches to improving language access services: 1) policy development, 2) training and outreach education of Title VI / law regarding language access, working with interpreters, and other relevant trainings to improve services for LEP/ deaf clients; and 3) oversight mechanism for compliance with requirement to provide language access services including direct representation and litigation for non-compliance. The training piece will happen internally at NJP but also within the WASCLA coalition. One example is the Summit V pre-conference at Gonzaga. The idea of training law students to be aware of language access issues is a priority of mine. The oversight and possible litigation for non-compliance with language access laws will involve advocacy on behalf of clients. The first approach is to look within the WASCLA membership to see if an issue can be resolved through the network we have here. If that is not possible then other strategies will be used including filing Office of Civil Rights complaints where necessary. 
NEXT CALL: July 22nd 11 a.m. – 1 p.m.
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